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EXECUTIVE SUMMARY 
 An asset management plan is a summary document that provides a comprehensive reference 

for council, managers and staff regarding the operation, maintenance, renewal and 
replacement of capital assets. SDG Counties has reviewed all of its long range infrastructure 
strategies, current technical and financial practices and consolidated them into the following 
Asset Management Plan.  

Municipal government in Stormont, Dundas and Glengarry is structured in a two-tier system. 
The six local municipalities provide key public services that involve capital assets, such as 
library facilities, water systems, sanitary sewer systems, recreation facilities, fire protection, 
etc. SDG Counties purchases some services from other municipalities and organizations 
resulting in the Counties not owning any capital assets in relation to social housing, home for 
the aged, emergency medical services, social services and policing. County roads and bridges 
account for the largest value of capital assets owned by SDG Counties. 

The importance of roads and bridges and their challenges are highlighted in the Eastern 
Ontario Wardens’ Caucus Report on the Financial Sustainability of Local Government in 
Eastern Ontario. This report concludes that municipalities have limited resources with which 
to address major infrastructure challenges and states “Rural Eastern Ontario is carrying most 
of the responsibility for the region’s roads and bridges, being responsible for 73 per cent of 
its roads and 60 per cent of its structures. Included in the total is nearly 4,000 lane-kilometers 
of provincial roads (and associated bridges) downloaded to local governments in the late 
1990s.”  

At this time, funding and associated resources remain the most significant challenge in 
reaching sustainable infrastructure services; particularly with high-cost core services such as 
roads and bridges. Based on sufficient funding the County Road 2 Long Sault improvements, 
such as roundabouts, would be a priority project.  

SDG Counties’ asset management decisions will be based on the following asset management 
framework: 

• SDG Counties aims to deliver quality services at the lowest possible tax structure; 
optimal asset management cannot be achieved through the property tax base alone, 
therefore all funding opportunities will be pursued. The fundamental road 
management strategy is preservation; the top priority is to ‘keep good roads 
good’; the resurfacing program targets 50 km per year in order to maintain the 
overall health of the road system. 

• Funding programs will be used to address the backlog of priority capital projects 
above and beyond annual preservation work planned by Council. Priority capital 
projects will be reviewed and confirmed by Council on a regular basis. 

• Traffic counts will be used to determine road classifications as outlined in the 
Minimum Maintenance Standards Regulation 239/02; regular traffic counting, 
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including truck counts, will be performed so that the entire road system is 
completed on a continuous 3 to 5 year cycle. 

• Complying with the Standards for Bridges Regulation 107/97, all SDG Counties 
bridges, including culverts 3m or greater in diameter, will continue to be inspected 
every 2 years. Medium sized culverts (1.2m to 2.9m) will be inspected on a 2 to 4 
year cycle. 

• In order to monitor change in condition and measure the effectiveness of the asset 
management, road condition inspections will also be completed every 2 to 4 years;  

• Road rationalization analysis should be continued to review the role and purpose 
of the individual roads that make up the County road system. 

• The annual road tour will continue to be conducted in order to view and discuss 
specific issues so that all Council Members are familiar with significant future 
projects across SDG Counties. 

• SDG Counties’ assets, including the road network, will be considered as a whole 
system without undue influence from municipal boundary divisions. 

• Building and equipment asset management will have due consideration towards 
reducing hazardous materials, achieving accessibility standards and improving 
energy efficiencies. 

• Replacing trucks on a regular timeline results in an evenly age-distributed fleet 
providing predictable and stable purchasing and maintenance costs. Based on 
historical driving kilometers and heavy plowing wear & tear, a lifecycle of 12 to 
16 years is optimal for County plow trucks to be in active service. This lifecycle is 
reviewed annually and may change due to new technology or processes that may 
provide longer vehicle life expectancy.  

• Best practices will be monitored & evaluated; bridge and pavement preservation 
technologies and products will be reviewed for potential implementation.  

• Joint purchasing and project partnerships will be pursued when practical and 
beneficial.  

• Reserves are a financial management tool that is an essential part of a sound fiscal 
plan to address long-term objectives and provide budget stability. Financial 
planning with reserves is intended to balance current and future requirements and 
assist in delivering public services within manageable property tax rates. 

• In order to obtain the lowest cost over the life of an asset, project financing will be 
based on a ‘pay-as-you-go’ standard, unless external borrowing is justified through 
a detailed cost/benefit analysis. Debt should only be considered for one-time 
capital projects and the repayment term should not extend longer than the shortest 
estimated life of the asset. 

• This asset management plan is a living document and will be regularly reviewed 
in order to maintain current information, document additional processes, identify 
investment gaps or service delivery issues, be responsive to changes in strategies, 
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incorporate best practices that have been successful elsewhere, be expanded to 
include additional plan enhancements, etc. 

• Following Council acceptance of audited financial statements, the financial 
information reported in the schedules of this document may be updated by staff 
without being reconfirmed by Council.    
 

The asset management plan as presented in this report is comprised of the following two 
components:  

• The first component (text section) provides an overview of the fundamentals of an 
asset management plan based upon best management practices obtained from SDG 
Counties’ current practices, best practices in other municipalities, information 
provided from various municipal organizations and guidance from the Province of 
Ontario.  

• The second component (schedules section) is an asset management strategy for 
each asset class owned by SDG Counties such as bridges, roads, buildings, 
vehicles & road equipment, office equipment and land & land improvements. 

This format was selected to ensure that the asset management strategies as attached could be 
revised from time to time according to changes in best management practices, advances in 
technology, financial constraints, or changes to the condition assessments. 

  

INTRODUCTION 
SDG Counties and its residents greatly depend on infrastructure since it supports economic 
activity and improves quality of life. Managing our assets is an integral part in being able to 
reach our municipal goals and priorities.  
 
The asset management plan for SDG Counties has been based on its Public Sector Accounting 
Board (PSAB) 3150 data in relation to accounting for tangible capital assets. Capitalization 
thresholds, inventories, historical cost, amortization, useful life, etc. are the same for both 
PSAB accounting and asset management purposes. Capital assets included in this asset 
management plan are: bridges, roads (including base, surface, guiderail, illumination, traffic 
signals, and storm drain systems), buildings, vehicles & road equipment, office equipment, 
and land (including land improvements). 
 

 The Strategic Plan for SDG Counties identifies the following strategic priorities: 

1. Preserve and enhance historical, cultural, tourism & recreational features and protect 
the local environment to maintain the quality of life. 

2. Develop a plan for economic development. 
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3. Develop an inventory of infrastructure and financing of.  
4. Greater local government coordination in the delivery of services and pooling of scare 

resources for greater impact. 

The Official Plan for SDG Counties identifies the following goals: 

1. To achieve a compact and energy efficient land use pattern that optimizes the use of 
available or planned infrastructure (roads, water, sewage, waste disposal, utilities) and 
public service facilities (schools, health care, recreation and cultural facilities, fire, 
police and emergency services) and which uses densities and development standards 
which are cost effective and compatible with the prevailing and emerging character of 
settlement areas. 

2. To achieve a level of public services and infrastructure that is accessible, available, 
cost-effective and efficient in meeting the needs of existing and new development. 

3. To manage the community’s renewable and non-renewable resources in a responsible 
manner through the development of policies, tools and practices designed to identify, 
protect, conserve, enhance or utilize these resources over the short and long-term and 
which provide for the transition to other land uses where a non-renewable resource has 
been depleted. 

4. To safeguard the public and the natural environment from natural and human-made 
hazards through the development of policies, tools and processes to identify, evaluate, 
prevent or protect against such hazards. 

5. To manage the community’s heritage resources in a responsible manner through the 
development of policies, tools and processes to identify, recognize, document, protect, 
rescue and conserve these resources. 

Asset Management Plan – What is it? 

An Asset Management Plan is a plan developed for the management of one (1) or more 
infrastructure assets within the municipality that combines multi-disciplinary management 
techniques, including technical and financial, over the lifecycle of the asset(s), to a specified 
level of service in the most cost-effective manner.  

Integrated asset management plans are similar to the description provided above. The 
integration refers to the infrastructures that share a common location within the corridor such 
as road surface, base, bridges, etc. Each asset has a different life cycle which results in the 
need for the technical and financial experts to consult and determine, based upon the condition 
of each asset, the need for replacement or rehabilitation. A road that requires resurfacing 
drives the need to review the condition of the whole system resulting in an overall strategy. 
Coordination with local Townships is also required since water or sanitary sewer system 
projects may require County road rehabilitation.  

An asset management plan also incorporates the existing preventative maintenance and risk 
management programs to preclude the risk of failure. The preventative maintenance 
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component ensures that the day-to-day wear and tear on the asset is dealt with to ensure that 
the asset can reach its expected life cycle. The risk management component ensures that 
Management manages the risk through due diligence.   

Asset Management Plan – What are the benefits? 

Specific benefits associated with an Asset Management Plan are: 

• Allows for strong decision making regarding resource allocation;  
• Facilitates the establishment and subsequent implementation of policy objectives 

and the related measurement of performance; 
• Helps to avoid problems and potential crises; 
• Provides consistent levels of service to the public; 
• Leads to more effective communications with rate payers, elected officials, 

financial rating organizations and regulatory agencies;  
• Reduces lifecycle costs;  
• Reduces risk to the municipality; 
• Allows for more effective financial planning;  
• Leads to more efficient data management;  
• Results in positive institutional change. 

Asset Management Plan – What are the key principles? 

Asset management can be characterized by the following key principles: 

• A strategic and proactive approach that places a premium on data, information, 
collaboration and interdisciplinary management; 

• A comprehensive long-term view of infrastructure performance and cost; 
• An explicit, visible and transparent approach that requires effective 

communication among all stakeholders; 
• A business case involving investment choices that are policy driven and tradeoffs 

among competing priorities.  
 

Asset Management Plan – What are the components? 

In order for an asset management plan to fulfill the rationale of asset management the 
following components must be contained in the overall plan: 

1. Asset Value: All municipal infrastructure assets have a monetary value. Historical cost 
has been determined through the Tangible Capital Asset processes using PSAB 3150 
Guidelines. Replacement costs are estimates that have been obtained from applicable 
technical reports or determined based on the asset’s life cycle and an appropriate rate of 
inflation.  



Asset Management Plan Page 7 of 18 
 

 
2. Life Cycle:  All assets have a limited life expectancy and, to some degree, the rate of 
deterioration can be estimated. A decision made at any point in time in the life cycle of an 
asset has an effect on the remaining life and may have operational implications or related 
costs.  

 
3. Sustainability: In terms of asset management, sustainable development has been 
defined as “meeting the needs of the present generation without comprising the ability of 
future generations to meet their own needs”. This definition has been extracted from the 
National Guide to Sustainable Municipal Infrastructure. The asset management plan needs 
to identify a financial plan over the long term to ensure that sufficient monies are available. 
These monies provide the resources required to operate, rehabilitate, and ultimately 
replace the asset at the optimal time with the intention of achieving the lowest life cycle 
cost. The plan helps to ensure that current users pay a fair share of the service they receive 
so that future users do not have to pay a higher cost for the same level of service; this 
ensures multigenerational equity and fairness.  

 
4. Integration: The technical plan must minimize life cycle costs for the infrastructure 
while maintaining an adequate level of service at the lowest possible level of risk. The 
financial plan must identify the financial investment required per year for each asset over 
the long term, including any larger than normal expenditures to meet the requirements of 
the technical plan. Ideally the two plans should be integrated so the relationship between 
the level of service and the cost can be quantified. The technical and financial relationship 
may change from time to time depending on the outcome of the condition assessments.  
 
5. Risk Management: Risk should be managed in any decision making process. The 
owner of the assets should analyze and document acceptable risk tolerance. The 
probability of failure is taken into account while the condition of the asset is being 
analyzed. The condition assessment leads to determining the rate of failure and the 
consequences of such failure. Consequences can include financial, environmental, 
regulatory/legal, and public health and safety.  
 
6. Performance Measurement: To optimize an asset management plan, performance of 
the assets and rehabilitation strategies should be monitored regularly and adjustments 
made at the appropriate stage in the asset’s life cycle to achieve an acceptable balance 
between cost and performance (level of service). Benchmarks should be established and 
used to determine the performance of the asset. 
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OTHER INITIATIVES  
Membership in key municipal organizations provides SDG Counties an opportunity to access 
best practices and performance measures for the municipal sector, as well as asset 
management plans as they evolve across the Province of Ontario with the intention of keeping 
the Counties’ asset management plan current. The following associations promote 
cooperation between various stakeholders and, through the exchange of information, 
facilitate asset management practices; 

• Ontario Good Roads Association (OGRA) 
• Eastern Ontario Wardens’ Caucus (EOWC) 
• Association of Municipal Clerks and Treasurers of Ontario (AMCTO) 
• Association of Municipalities of Ontario (AMO) 
• Municipal Finance Officers Association (MFOA)  

As a member of the Ontario Good Roads Association (OGRA), SDG Counties has taken 
advantage of providing road and bridge asset data to the association to help with the 
construction of a province wide database through OGRA’s Municipal Data Works (MDW) 
program. Data provided to OGRA, as well as the Eastern Ontario Wardens’ Caucus, is used 
to understand the infrastructure gap. This is then used for demonstrative purposes when 
lobbying the Ontario Government for increased grant funding to provide for asset renewal 
and rehabilitation of roads and bridges.  

Another undertaking of SDG Counties is use of infrastructure asset management software. 
Software is being investigated with the intent that this asset management tool will assist with 
the overall administration of the asset management strategies described within this plan. The 
integrated infrastructure maintenance management system will allow the maintenance, 
engineering, and finance staff access to the same information on a real time basis and track 
activities associated with respect to asset inventories. The system will also help to monitor 
scheduled and unscheduled maintenance, and to record and monitor inspection results and 
work order schedules. The common database will also ensure that everyone is working from 
the same page. The data and historical information will be contained within one application, 
making it efficient and consistent. The end result is that capital projects can be well planned, 
and the long term planning associated with the asset management plan can be better managed 
with the intention of maximizing the life of the asset.  

 

FINANCIAL IMPLICATIONS 
 The financial implications (estimated cost per year for strategy described) are as presented in 

the attachments to this report. It is important to recognize that, based upon the asset 
management plan presented, the amount of funds available may not be sufficient to sustain 
the current level of service. All County Departments will continue to collectively work 
together to accommodate the financial and technical requirements of this plan, including 
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taking advantage of any grant funding programs that may be available today or in the future. 
At this time, funding and associated resources remain the most significant challenge in 
reaching sustainable infrastructure services; particularly with high-cost core services such as 
roads and bridges. 

 

 CONCLUSION 
 The asset management plan as presented in this report is a systematic process that allows for 

the maintenance, upgrading, and the operating of our physical assets in a cost effective 
manner. By implementing an asset management plan, SDG Counties can maintain a high level 
of reliability and confidence to those that receive our services. The asset management plan is 
a decision making tool that will strengthen SDG Counties’ ability to deliver fiscally 
responsible options in an environmentally sustainable framework while preserving our quality 
of life. At this time, funding and associated resources remain the most significant 
challenge in reaching sustainable infrastructure services; particularly with high-cost 
core services such as roads and bridges. 

 

 

SCHEDULES ATTACHED 
 Appendix ‘A’ – Detailed Capital Asset Transactions  
 

‘B’ - Asset Management Strategy  
- Bridges 
- Roads 
- Buildings 
- Vehicles & Road Equipment 
- Office Equipment 
- Land & Land Improvements 
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Appendix ‘B’ - Asset Management Strategy  
- Bridges 
- Roads 
- Buildings 
- Vehicles & Road Equipment 
- Office Equipment 
- Land & Land Improvements 

 
 

 

  



Asset Management Plan Page 13 of 18 
 

 

 

As
se

t:
Br

id
ge

s;
  A

s a
t D

ec
em

be
r 3

1 
20

15
Ta

ng
ib

le
 C

ap
ita

l A
ss

et
s P

ol
ic

y 
1-

18
 d

ef
in

iti
on

:
Br

id
ge

s 
an

d 
cu

lv
er

ts
 a

re
 a

cc
ou

nt
ed

 fo
r a

s 
in

di
vi

du
al

 in
fr

as
tr

uc
tu

re
 a

ss
et

s 
if 

gr
ea

te
r t

ha
n 

3 
m

et
er

s 
in

 d
ia

m
et

er
. S

tr
uc

tu
re

s 
sm

al
le

r t
ha

n 
3 

m
et

er
s 

in
 d

ia
m

et
er

 a
re

 a
cc

ou
nt

ed
 fo

r a
s 

pa
rt

 o
f t

he
 C

ou
nt

y 
ro

ad
 s

ys
te

m
. 

In
ve

nt
or

y:
72

 b
ri

dg
es

 a
nd

 1
20

 la
rg

e 
cu

lv
er

ts
 re

pr
es

en
tin

g 
33

,1
32

 s
qu

ar
e 

m
et

er
s 

of
 s

ur
fa

ce
 a

re
a;

 ra
ng

in
g 

in
 a

ge
 fr

om
 n

ew
 to

 1
15

 y
ea

rs
 o

ld
.

Hi
st

or
ic

al
 co

st
:

Ac
qu

is
iti

on
 c

os
t $

27
,0

35
,4

69
 w

ith
 a

cc
um

ul
at

ed
 a

m
or

tiz
at

io
n 

of
 $

12
,4

45
,0

35
; r

es
ul

tin
g 

in
 a

 n
et

 b
oo

k 
va

lu
e 

of
 $

14
,5

90
,4

34
 a

t D
ec

 3
1,

 2
01

5.

Re
pl

ac
em

en
t c

os
t:

20
15

 B
ie

nn
ia

l B
ri

dg
e 

In
sp

ec
tio

n 
re

po
rt

s 
re

pl
ac

em
en

t c
os

t o
f $

14
8 

m
ill

io
n.

An
tic

ip
at

ed
 a

ss
et

 li
fe

 cy
cl

e:
Es

tim
at

ed
 u

se
fu

l l
ife

: t
hi

ck
 s

la
b 

br
id

ge
 7

5 
yr

s;
 th

in
 s

la
b 

br
id

ge
 5

0 
yr

s;
 c

on
cr

et
e 

cu
lv

er
t 7

5 
yr

s;
 s

te
el

 c
ul

ve
rt

 4
0 

yr
s.

Re
ha

b 
&

 re
pl

ac
em

en
t c

rit
er

ia
:

Li
fe

cy
cl

e 
co

st
 a

na
ly

si
s 

co
ns

id
er

s 
hi

st
or

ic
al

 li
fe

 c
yc

le
, t

he
 b

ri
dg

e 
co

nd
iti

on
 in

de
x,

 tr
af

fic
 c

ou
nt

s,
 s

af
et

y 
is

su
es

, r
ep

ai
r c

os
ts

, c
ha

ng
es

 to
 

te
ch

no
lo

gy
, e

tc
. K

ey
 m

ai
nt

en
an

ce
 a

ct
iv

iti
es

 w
ill

 m
ai

nt
ai

n 
th

e 
lif

e 
an

d 
se

rv
ic

ea
bi

lit
y 

of
 th

e 
st

ru
ct

ur
es

. T
he

se
 m

ai
nt

en
an

ce
 a

ct
iv

iti
es

 in
cl

ud
e 

ve
ge

ta
tio

n 
co

nt
ro

l, 
fr

ee
 w

at
er

 fl
ow

, b
ri

dg
e 

cl
ea

ni
ng

, p
at

ch
in

g,
 re

su
rf

ac
in

g,
 w

at
er

pr
oo

fin
g,

 e
tc

.

Re
ha

b 
&

 re
pl

ac
em

en
t s

tr
at

eg
ie

s:
It 

is
 a

nt
ic

ip
at

ed
 th

at
 th

e 
cu

rr
en

t i
nv

en
to

ry
 o

f s
tr

uc
tu

re
s 

w
ill

 c
on

tin
ue

 a
nd

 n
o 

ne
w

 b
ri

dg
es

 w
ill

 b
e 

co
ns

tr
uc

te
d 

or
 a

dd
ed

 to
 o

ur
 in

ve
nt

or
y.

 T
he

 
cu

rr
en

t i
nv

en
to

ry
 w

ill
 b

e 
in

cl
ud

ed
 in

 th
e 

re
qu

ir
ed

 b
ie

nn
ia

l b
ri

dg
e 

in
sp

ec
tio

ns
 c

om
pl

et
ed

 b
y 

ex
te

rn
al

 e
xp

er
ts

. O
pt

im
al

 ti
m

in
g 

of
 m

ai
nt

en
an

ce
 a

nd
 

re
ha

bi
lit

at
io

n 
ef

fo
rt

s 
is

 k
ey

 to
 m

ax
im

iz
in

g 
lif

e 
ex

pe
ct

an
cy

 o
f e

xi
st

in
g 

st
ru

ct
ur

es
.  

Pr
io

ri
tie

s 
ar

e 
id

en
tif

ie
d 

w
ith

in
 th

e 
20

15
 B

ri
dg

e 
In

sp
ec

tio
ns

 
re

po
rt

; a
nn

ua
l b

ud
ge

tin
g 

an
d 

pu
rs

ui
ng

 a
ll 

fu
nd

in
g 

&
/o

r f
in

an
ci

ng
 o

pp
or

tu
ni

tie
s 

w
ill

 a
ch

ie
ve

 th
e 

re
co

m
m

en
de

d 
re

su
lts

. O
th

er
's

 b
es

t p
ra

ct
ic

es
 w

ill
 

be
 m

on
ito

re
d 

w
ith

 n
ew

 o
r a

lte
rn

at
iv

e 
pr

oc
es

se
s 

&
/o

r m
at

er
ia

ls
 b

ei
ng

 c
on

si
de

re
d 

 th
ro

ug
h 

co
st

/b
en

ef
it 

an
al

ys
is

.

Li
fe

 cy
cl

e 
co

ns
eq

ue
nc

es
:

En
d-

of
-li

fe
 ri

sk
s:

 d
et

er
io

ra
tio

n 
of

 s
tr

uc
tu

re
s;

 in
cr

ea
se

d 
sa

fe
ty

 c
on

ce
rn

s;
  i

nc
re

as
ed

 re
pa

ir
 &

 m
ai

nt
en

an
ce

 c
os

ts
; t

ra
ve

l d
is

ru
pt

io
ns

; e
tc

.

In
te

gr
at

ed
:

Re
ha

b 
&

 re
pl

ac
em

en
t m

ay
 b

e 
in

te
gr

at
ed

 w
ith

 ro
ad

 re
su

rf
ac

in
g 

or
 ro

ad
 w

id
en

in
g 

pr
oj

ec
ts

 h
ow

ev
er

 g
en

er
al

ly
 n

ot
 in

te
gr

at
ed

 w
ith

 o
th

er
 

in
fr

as
tr

uc
tu

re
. L

ar
ge

 c
ul

ve
rt

s 
as

 p
ar

t o
f a

 m
un

ic
ip

al
 d

ra
in

 m
ay

 b
e 

co
or

di
na

te
d 

w
ith

 a
pp

lic
ab

le
 to

w
ns

hi
p.

Ch
ar

ts
/t

ab
le

s:
De

ta
ile

d 
br

id
ge

 li
st

in
g 

&
 P

SA
B 

31
50

 d
at

ab
as

e;
 B

ie
nn

ia
l B

ri
dg

e 
In

sp
ec

tio
ns

 &
 W

or
kT

ec
h 

da
ta

ba
se

; S
DG

 B
ri

dg
e 

In
ve

nt
or

y 
Da

ta
ba

se
.

Es
tim

at
ed

 co
st

 p
er

 y
ea

r f
or

 st
ra

te
gy

 d
es

cr
ib

ed
:

Re
pa

ir
 it

em
s 

ar
e 

pr
io

ri
tiz

ed
 &

 b
ud

ge
te

d 
an

nu
al

ly
.  

Fu
nd

in
g 

op
po

rt
un

iti
es

 a
re

 p
ur

su
ed

 w
he

n 
po

ss
ib

le
 fo

r c
os

tly
 re

ha
b 

or
 re

pl
ac

em
en

t p
ro

je
ct

s.
 

20
15

 B
ri

dg
e 

In
sp

ec
tio

n 
re

po
rt

 re
co

m
m

en
ds

 s
pe

nd
in

g 
of

 $
2 

to
 $

2.
5 

M
ill

io
n 

pe
r y

ea
r f

or
 th

e 
ne

xt
 5

 y
ea

rs
 fo

r c
ap

ita
l i

m
pr

ov
em

en
t a

nd
 re

pl
ac

em
en

t 
of

 th
es

e 
st

ru
ct

ur
es

. 
'2

01
5 

Bi
en

ni
al

 B
ri

dg
e 

In
sp

ec
tio

ns
' b

y 
Ke

ys
to

ne
 B

ri
dg

e 
M

an
ag

em
en

t C
or

p.
O

nt
ar

io
 S

tr
uc

tu
re

 In
sp

ec
tio

n 
M

an
ua

l (
O

SI
M

) 
Pr

ov
in

ci
al

 M
in

im
um

 M
ai

nt
en

an
ce

  S
ta

nd
ar

ds
 

Co
un

ty
 P

ol
ic

y 
#1

-1
6 

Re
se

rv
es

 P
ol

ic
y

Co
un

ty
 P

ol
ic

y 
#1

-1
2 

Pu
rc

ha
si

ng
 P

ol
ic

y 
Co

un
ty

 P
ol

ic
y 

#1
-1

5 
Ac

co
un

ta
bi

lit
y 

an
d 

Tr
an

sp
ar

en
cy

 P
ol

ic
y

Co
un

ty
 a

nn
ua

lly
 a

pp
ro

ve
d 

bu
dg

et

AS
SE

T 
M

AN
AG

EM
EN

T 
ST

RA
TE

GY

O
th

er
 in

fo
rm

at
io

n 
or

 re
fe

re
nc

e 
m

at
er

ia
ls

:



Asset Management Plan Page 14 of 18 
 

 

 

 

 

As
se

t:
Ro

ad
s;

 A
s a

t D
ec

em
be

r 3
1 

20
15

Ta
ng

ib
le

 C
ap

ita
l A

ss
et

s P
ol

ic
y 

1-
18

 d
ef

in
iti

on
:

SD
G 

Co
un

tie
s 

ro
ad

 s
ys

te
m

 is
 m

ad
e 

up
 fr

om
 li

ne
ar

 a
ss

et
s 

w
hi

ch
 a

re
 in

fr
as

tr
uc

tu
re

 a
ss

et
s 

co
ns

tr
uc

te
d 

in
 a

 c
on

tin
uo

us
 a

nd
 c

on
ne

ct
ed

 n
et

w
or

k.
 

Th
is

 in
cl

ud
es

 th
e 

ro
ad

 b
as

e,
 s

ur
fa

ce
, g

ui
de

ra
il,

 il
lu

m
in

at
io

n,
 tr

af
fic

 s
ig

na
ls

, a
nd

 s
to

rm
 d

ra
in

 s
ys

te
m

s.

In
ve

nt
or

y:
96

8.
32

 k
m

 o
f r

oa
dw

ay
 (1

,9
40

 la
ne

 K
M

) w
ith

 v
ar

yi
ng

 w
id

th
s 

of
 p

av
ed

 s
ho

ul
de

rs
 a

nd
 a

ll 
km

 a
re

 h
ig

h 
cl

as
s 

bi
tu

m
in

ou
s 

(h
ot

 m
ix

 a
sp

ha
lt)

 w
ith

in
 th

e 
fo

llo
w

in
g 

ro
ad

si
de

 e
nv

ir
on

m
en

t: 
87

3.
89

 k
m

 ru
ra

l, 
55

.5
5 

km
 s

em
i-r

ur
al

, a
nd

 3
8.

88
 k

m
 u

rb
an

.  
In

 1
99

7/
98

, 2
32

 K
M

 o
f P

ro
vi

nc
ia

l h
ig

hw
ay

s 
w

er
e 

tr
an

sf
er

re
d 

in
to

 S
DG

 C
ou

nt
ie

s'
 ro

ad
 s

ys
te

m
; b

ei
ng

 h
w

ys
 2

, 3
1,

 3
4,

 &
 4

3.
 In

 th
e 

ac
co

un
tin

g 
an

d 
ro

ad
 m

an
ag

em
en

t d
at

ab
as

e,
 th

e 
ro

ad
 s

ys
te

m
 is

 
di

vi
de

d 
in

to
 ro

ad
 s

eg
m

en
ts

 w
hi

ch
 a

re
 in

di
vi

du
al

 s
ec

tio
ns

 w
he

re
 re

ha
b 

ac
tiv

iti
es

 w
ou

ld
 lo

gi
ca

lly
 b

eg
in

 &
 e

nd
.

Hi
st

or
ic

al
 co

st
:

Ac
qu

is
iti

on
 c

os
t $

19
0,

50
8,

30
6 

w
ith

 a
cc

um
ul

at
ed

 a
m

or
tiz

at
io

n 
of

 $
12

3,
25

3,
76

9;
 re

su
lti

ng
 in

 a
 n

et
 b

oo
k 

va
lu

e 
of

 $
67

,2
54

,5
37

 a
t D

ec
 3

1,
 2

01
5.

Re
pl

ac
em

en
t c

os
t:

Th
e 

to
ta

l e
st

im
at

ed
 re

pl
ac

em
en

t v
al

ue
 is

 $
63

1,
69

1,
37

0;
 b

ei
ng

 c
om

pr
is

ed
 o

f r
oa

ds
 s

ur
fa

ce
 &

 b
as

e 
$6

13
,8

23
,7

00
; g

ui
de

ra
il 

$3
,4

13
,1

65
; t

ra
ffi

c 
si

gn
al

s 
$1

,0
65

,8
18

; i
llu

m
in

at
io

n 
$8

6,
75

7;
 a

nd
 s

to
rm

 d
ra

in
 s

ys
te

m
s 

$1
3,

30
1,

93
0.

 T
hi

s 
es

tim
at

e 
is

 s
ig

ni
fic

an
tly

 le
ss

 th
an

 th
e 

20
10

 R
oa

d 
St

ud
y 

as
 

so
m

e 
pr

im
ar

y 
un

it 
co

st
s 

ha
ve

 d
ec

re
as

ed
. F

or
 e

xa
m

pl
e,

 e
ar

th
 e

xc
av

at
io

n 
de

cr
ea

se
d 

45
.8

%
, g

ra
nu

la
r A

 5
.8

%
, a

nd
 a

sp
ha

lt 
8.

1%
.

An
tic

ip
at

ed
 a

ss
et

 li
fe

 cy
cl

e:
Es

tim
at

ed
 u

se
fu

l l
ife

 v
ar

ie
s 

w
id

el
y 

ba
se

d 
on

 th
e 

nu
m

be
r a

nd
 ty

pe
s/

w
ei

gh
t o

f v
eh

ic
le

s 
us

in
g 

a 
ro

ad
w

ay
: r

oa
d 

ba
se

 2
5 

to
 4

0 
yr

s;
 s

ur
fa

ce
 - 

ru
ra

l 1
5 

yr
s,

 s
em

i-r
ur

al
 1

5 
yr

s 
&

 u
rb

an
 2

0 
yr

s;
 g

ui
de

ra
il 

25
 y

rs
; i

llu
m

in
at

io
n 

30
 y

rs
; t

ra
ffi

c 
si

gn
al

s 
30

 y
rs

; a
nd

 s
to

rm
 d

ra
in

 s
ys

te
m

s 
50

 y
rs

.

Re
ha

b 
&

 re
pl

ac
em

en
t c

rit
er

ia
:

Li
fe

cy
cl

e 
co

st
 a

na
ly

si
s 

co
ns

id
er

s 
hi

st
or

ic
al

 li
fe

 c
yc

le
, o

ri
gi

na
l c

on
st

ru
ct

io
n/

de
si

gn
, t

ra
ffi

c 
co

un
ts

 &
 lo

ad
s,

 d
ra

in
ag

e,
 re

pa
ir

 c
os

ts
, c

ha
ng

es
 to

 
te

ch
no

lo
gy

, e
tc

  t
o 

id
en

tif
y 

op
tim

al
 tr

ea
tm

en
t. 

 P
ri

or
ity

 is
 to

 "k
ee

p 
go

od
 ro

ad
s 

go
od

" i
n 

or
de

r t
o 

av
oi

d 
es

ca
la

tin
g 

re
co

ns
tr

uc
tio

n 
co

st
s.

 O
th

er
 

im
po

rt
an

t a
ct

iv
iti

es
 in

cl
ud

e 
dr

ai
na

ge
, c

ol
d 

pa
tc

hi
ng

, c
ra

ck
 s

ea
lin

g,
 m

ic
ro

su
rf

ac
in

g,
 e

tc
. R

oa
d 

ra
tio

na
liz

at
io

n 
is

 o
ng

oi
ng

 a
nd

 h
as

 re
su

lte
d 

in
 

Du
nc

an
 S

t b
ec

om
in

g 
un

de
r t

he
 c

on
tr

ol
 o

f t
he

 T
ow

ns
hi

p 
of

 S
ou

th
 G

le
ng

ar
ry

 a
nd

 U
pp

er
 C

an
ad

a 
Ro

ad
 u

nd
er

 th
e 

co
nt

ro
l o

f S
DG

. 

Re
ha

b 
&

 re
pl

ac
em

en
t s

tr
at

eg
ie

s:
O

pt
im

al
 ti

m
in

g 
of

 m
ai

nt
en

an
ce

 a
nd

 re
ha

bi
lit

at
io

n 
ef

fo
rt

s 
is

 k
ey

 to
 m

ax
im

iz
in

g 
lif

e 
ex

pe
ct

an
cy

 o
f t

he
 e

xi
st

in
g 

ro
ad

 s
ys

te
m

.  
W

ith
ou

t a
dd

iti
on

al
 

fu
nd

in
g,

 p
ri

or
ity

 is
 g

iv
en

 to
 re

su
rf

ac
in

g 
pr

oj
ec

ts
 o

ve
r r

ec
on

st
ru

ct
io

n 
pr

oj
ec

ts
. 2

01
0 

Ro
ad

 N
ee

ds
 S

tu
dy

 s
ta

te
s 

"w
he

re
 fu

nd
in

g 
is

 li
m

ite
d,

 
re

co
ns

tr
uc

tio
n 

pr
oj

ec
ts

 s
ho

ul
d 

be
 d

ef
er

re
d 

an
d 

av
ai

la
bl

e 
fu

nd
in

g 
sh

ou
ld

 b
e 

di
re

ct
ed

 to
 th

e 
ro

ad
s 

re
qu

ir
in

g 
pr

es
er

va
tio

n 
or

 re
ha

bi
lit

at
io

n 
su

ch
 

as
 re

su
rf

ac
in

g.
" I

f s
uf

fic
ie

nt
 a

dd
iti

on
al

 fu
nd

in
g 

sh
ou

ld
 b

ec
om

e 
av

ai
la

bl
e,

 Lo
ng

 S
au

lt 
Ur

ba
n 

Im
pr

ov
em

en
ts

, s
uc

h 
as

 ro
un

da
bo

ut
s,

 w
ou

ld
 b

e 
a 

pr
io

ri
ty

 p
ro

je
ct

. T
ra

ffi
c 

co
un

ts
 a

re
 im

po
rt

an
t i

n 
es

ta
bl

is
hi

ng
 ro

ad
 c

la
ss

ifi
ca

tio
ns

 fo
r M

in
im

um
 M

ai
nt

en
an

ce
 S

ta
nd

ar
ds

 u
nd

er
 R

eg
ul

at
io

n 
23

9/
02

, 
as

 w
el

l a
s 

de
te

rm
in

in
g 

th
e 

ap
pr

op
ri

at
e 

ro
ad

 d
es

ig
n 

w
he

n 
th

e 
ro

ad
 is

 re
ha

bi
lit

at
ed

 o
r r

ec
on

st
ru

ct
ed

. P
av

in
g 

of
 s

ho
ul

de
rs

 in
cr

ea
se

s 
sa

fe
ty

, 
es

th
et

ic
s 

an
d 

re
du

ce
s 

lo
ss

 o
f g

ra
ve

l. 
Re

su
rf

ac
in

g 
Po

lic
y 

No
. 2

-1
1 

de
ta

ils
 th

e 
la

ne
 w

id
th

 a
nd

 th
e 

pa
ve

d/
gr

an
ul

ar
 s

ho
ul

de
r w

id
th

s 
ba

se
d 

on
 ro

ad
 

cl
as

si
fic

at
io

n.
 U

nt
il 

su
ch

 ti
m

e 
as

 a
ny

 s
ub

st
an

da
rd

 v
er

tic
al

 a
nd

 h
or

iz
on

ta
l c

ur
ve

s 
ca

n 
be

 c
or

re
ct

ed
 th

ro
ug

h 
ro

ad
 re

ha
bi

lit
at

io
n,

 th
e 

de
fic

ie
nc

y 
sh

ou
ld

 b
e 

ad
dr

es
se

d 
w

ith
 im

pr
ov

ed
 s

ig
na

ge
 &

/o
r r

oa
d 

m
ar

ki
ng

s.
 

Li
fe

 cy
cl

e 
co

ns
eq

ue
nc

es
:

En
d-

of
-li

fe
 ri

sk
s:

 d
et

er
io

ra
tio

n 
or

 fa
ilu

re
 o

f r
oa

dw
ay

s;
 re

du
ce

d 
ov

er
al

l s
ys

te
m

 a
de

qu
ac

y;
  i

nc
re

as
ed

 re
pa

ir
 &

 m
ai

nt
en

an
ce

 c
os

ts
; h

ea
lth

 &
 s

af
et

y 
co

nc
er

ns
; t

ra
ve

l d
is

ru
pt

io
ns

; r
ed

uc
ed

 re
su

rf
ac

in
g 

re
su

lts
 in

 h
ig

he
r r

ec
on

st
ru

ct
io

n 
co

st
s.

In
te

gr
at

ed
:

Ac
tiv

iti
es

 a
re

 c
oo

rd
in

at
ed

 w
ith

 lo
ca

l T
ow

ns
hi

ps
 a

s 
w

el
l a

s 
hy

dr
o,

 p
ho

ne
, n

at
ur

al
 g

as
, p

ip
el

in
e,

 c
ab

le
 &

 ra
il 

 c
om

pa
ni

es
 a

nd
 o

th
er

s 
co

m
pl

et
in

g 
w

or
k 

un
de

r o
r a

lo
ng

 c
ou

nt
y 

ro
ad

w
ay

s.
 C

ou
nt

y 
ro

ad
w

ay
s 

ar
e 

of
te

n 
im

pa
ct

ed
 b

y 
si

de
w

al
k,

 w
at

er
, o

r s
ew

er
 p

ro
je

ct
s.

 In
te

gr
at

ed
 b

ic
yc

le
 la

ne
s 

m
ay

 
be

 b
en

ef
ic

ia
l i

n 
ce

rt
ai

n 
lo

ca
tio

ns
. S

ig
ni

fic
an

t c
om

m
un

ity
 e

ve
nt

s,
 s

uc
h 

as
 th

e 
20

15
 In

te
rn

at
io

na
l P

lo
w

in
g 

M
at

ch
, a

re
 c

on
si

de
re

d 
fo

r i
nt

eg
ra

tio
n 

op
po

rt
un

iti
es

Ch
ar

ts
/t

ab
le

s:
De

ta
ile

d 
Ro

ad
 li

st
in

g 
&

 P
SA

B 
31

50
 d

at
ab

as
e;

 2
01

0 
Ro

ad
 N

ee
ds

 S
tu

dy
 &

 W
or

kT
ec

h 
da

ta
ba

se
; 2

01
4 

Ro
ad

 N
ee

ds
 S

tu
dy

, V
ad

im
 a

cc
ou

nt
in

g 
m

od
ul

e;
 

GI
S 

sy
st

em
Es

tim
at

ed
 co

st
 p

er
 y

ea
r f

or
 st

ra
te

gy
 d

es
cr

ib
ed

:
Re

pa
ir

 it
em

s 
ar

e 
pr

io
ri

tiz
ed

 &
 b

ud
ge

te
d 

an
nu

al
ly

. G
as

 T
ax

 fu
nd

in
g 

is
 k

ey
 fa

ct
or

 in
 re

su
rf

ac
in

g 
pr

og
ra

m
 a

nd
 o

th
er

 s
ou

rc
es

 o
f f

un
di

ng
 a

re
 p

ur
su

ed
 

w
he

n 
po

ss
ib

le
. C

os
t o

f a
sp

ha
lt 

is
 v

er
y 

vo
la

til
e 

 th
er

ef
or

e 
re

se
rv

es
 a

re
 m

ai
nt

ai
ne

d 
to

 re
du

ce
 th

e 
ri

sk
 fr

om
 fl

uc
tu

at
io

ns
. J

oi
nt

 te
nd

er
in

g 
is

 
co

nd
uc

te
d 

to
 o

bt
ai

n 
be

st
 p

ri
ce

. D
ef

er
ra

l o
f r

es
ur

fa
ci

ng
 w

ill
 re

su
lt 

in
 in

cr
ea

se
d 

pr
oj

ec
t c

os
ts

: r
ec

on
st

ru
ct

io
n 

at
 3

 to
 5

 ti
m

es
 th

e 
co

st
 o

f 
re

su
rf

ac
in

g
 

'2
01

0 
Ro

ad
 N

ee
ds

 S
tu

dy
' b

y 
AE

CO
M

20
14

 S
ta

te
 o

f T
he

 In
fr

as
tr

uc
tu

re
 - 

Ro
ad

s'
 b

y 
4 

Ro
ad

s 
M

an
ag

em
en

t S
er

vi
ce

s 
In

c
Pr

ov
in

ci
al

 M
in

im
um

 M
ai

nt
en

an
ce

 S
ta

nd
ar

ds
 

Co
un

ty
 P

ol
ic

y 
#2

-1
1 

Ro
ad

s 
Re

su
rf

ac
in

g 
Po

lic
y

Co
un

ty
 P

ol
ic

y 
#1

-1
6 

Re
se

rv
es

 P
ol

ic
y

Co
un

ty
 P

ol
ic

y 
#1

-1
2 

Pu
rc

ha
si

ng
 P

ol
ic

y 
Co

un
ty

 P
ol

ic
y 

#1
-1

5 
Ac

co
un

ta
bi

lit
y 

an
d 

Tr
an

sp
ar

en
cy

 P
ol

ic
y

Co
un

ty
 P

ol
ic

y 
#2

-0
3 

Co
st

 S
ha

ri
ng

 in
 U

rb
an

 A
re

as
 P

ol
ic

y
Co

un
ty

 P
ol

ic
y 

#2
-8

 T
ra

ffi
c 

Co
nt

ro
l S

ig
na

ls
, F

la
sh

in
g 

Be
ac

on
s 

an
d 

Ill
um

in
at

io
n

Co
un

ty
 a

nn
ua

lly
 a

pp
ro

ve
d 

bu
dg

et

A
SS

ET
 M

A
N

AG
EM

EN
T 

ST
RA

TE
GY

O
th

er
 in

fo
rm

at
io

n 
or

 re
fe

re
nc

e 
m

at
er

ia
ls

:



Asset Management Plan Page 15 of 18 
 

 

 

 

A
ss

et
:

Bu
ild

in
gs

; A
s 

at
 D

ec
em

be
r 3

1 
20

15
Ta

ng
ib

le
 C

ap
ita

l A
ss

et
s P

ol
ic

y 
1-

18
 d

ef
in

iti
on

:
Bu

ild
in

gs
 in

cl
ud

e 
va

ri
ou

s 
of

fic
e 

bu
ild

in
gs

, g
ar

ag
es

, e
qu

ip
m

en
t d

ep
ot

s,
 s

al
t d

om
es

, f
ue

l c
en

tr
es

, e
tc

. T
he

 c
ap

ita
liz

at
io

n 
th

re
sh

ol
d 

is
 $

15
,0

00
 a

nd
 

an
y 

as
se

ts
 th

at
 d

o 
no

t m
ee

t t
hi

s 
th

re
sh

ol
d 

ar
e 

no
t r

ec
or

de
d 

as
 c

ap
ita

l a
ss

et
s 

bu
t w

ill
 b

e 
ex

pe
ns

ed
 in

 th
e 

pe
ri

od
.

-2
6 

Pi
tt 

St
 C

or
nw

al
l c

om
pl

ex
; m

ai
n 

Co
un

ty
 o

ffi
ce

s 
&

 v
ar

io
us

 le
as

es
; c

on
st

ru
ct

ed
 in

 s
ev

er
al

 s
ta

ge
s,

 c
ou

nc
il 

ch
am

be
rs

/j
ai

l c
el

ls
 1

83
4,

 ja
ile

r's
 

re
si

de
nc

e 
18

57
, s

ou
th

 a
dm

in
 o

ffi
ce

s 
18

85
,  

ot
he

r j
ai

l c
el

ls
/k

itc
he

n 
19

50
s,

 n
or

th
 w

in
g 

of
fic

es
 1

95
8.

-1
8 

Fi
fth

 S
t M

or
ri

sb
ur

g 
bu

ild
in

g;
 1

95
9;

 le
as

ed
 a

s 
Du

nd
as

 R
eg

is
tr

y 
O

ffi
ce

 - 
so

ld
 in

 2
01

5
-6

24
 M

ai
n 

St
 A

le
xa

nd
ri

a 
bu

ild
in

g;
 1

99
9;

 le
as

ed
 to

 O
PP

 &
 c

om
m

er
ci

al
 o

ffi
ce

s
-6

07
 S

t L
aw

re
nc

e 
St

 W
in

ch
es

te
r; 

19
86

; l
ea

se
d 

to
 fa

m
ily

 re
so

ur
ce

 c
en

tr
e

-7
0 

Fr
on

t S
t F

in
ch

; s
al

t d
om

e 
20

10
, g

ar
ag

e/
of

fic
e/

st
or

ag
e 

19
78

, e
qu

ip
m

en
t d

ep
ot

 1
96

0,
 v

eh
ic

le
 s

to
ra

ge
 1

98
1,

 fu
el

 c
en

tr
e 

19
92

 
-3

92
8 

Co
un

ty
 R

d 
34

 G
re

en
 V

al
le

y;
 s

al
t d

om
e 

20
10

, o
ffi

ce
 1

96
8,

 e
qu

ip
m

en
t d

ep
ot

 1
96

8,
 s

to
ra

ge
 1

98
0,

 fu
el

 c
en

tr
e 

19
92

 
-1

73
68

 C
ou

nt
y 

Rd
 1

8 
St

 A
nd

re
w

s;
 s

al
t d

om
e 

20
10

, o
ffi

ce
 1

96
8,

 e
qu

ip
m

en
t d

ep
ot

 1
96

8,
 s

to
ra

ge
 1

98
0,

 fu
el

 c
en

tr
e 

19
92

, s
to

ra
ge

 2
01

5
-1

21
33

 C
ou

nt
y 

Rd
 5

 W
in

ch
es

te
r S

pr
in

gs
; s

al
t d

om
e 

20
10

, o
ffi

ce
/e

qu
ip

m
en

t d
ep

ot
 1

96
8,

 s
to

ra
ge

 1
98

0,
 fu

el
 c

en
tr

e 
19

92
 

Hi
st

or
ic

al
 co

st
:

Ac
qu

is
iti

on
 c

os
t $

9,
67

2,
13

3 
w

ith
 a

cc
um

ul
at

ed
 a

m
or

tiz
at

io
n 

of
 $

4,
03

7,
84

9;
 re

su
lti

ng
 in

 a
 n

et
 b

oo
k 

va
lu

e 
of

 $
5,

63
4,

28
4.

 In
cl

ud
ed

 in
 th

es
e 

am
ou

nt
s 

ar
e 

th
e 

4 
sa

lt 
do

m
es

 re
pl

ac
ed

 in
 2

01
0;

 d
om

es
 a

cq
ui

si
tio

n 
co

st
 $

5.
8 

m
il 

re
pr

es
en

tin
g 

60
%

 o
f t

he
 C

ou
nt

y'
s 

to
ta

l v
al

ue
 o

f b
ui

ld
in

gs
 a

nd
 n

et
 

bo
ok

 v
al

ue
 o

f $
4.

8 
m

il 
re

pr
es

en
tin

g 
85

%
 o

f t
he

 C
ou

nt
y'

s 
to

ta
l n

et
 b

oo
k 

va
lu

e 
of

 a
ll 

bu
ild

in
gs

 a
t D

ec
 3

1/
15

.

Re
pl

ac
em

en
t c

os
t:

Re
pl

ac
em

en
t v

al
ue

 o
f $

25
,0

11
,8

32
.

An
tic

ip
at

ed
 a

ss
et

 li
fe

 cy
cl

e:
Es

tim
at

ed
 u

se
fu

l l
ife

: s
al

t d
om

es
 3

5 
yr

s;
 p

er
m

an
en

t b
ui

ld
in

gs
 4

0 
yr

s;
 fu

el
 c

en
te

rs
 1

0 
yr

s;
 c

on
ta

in
m

en
t/

br
in

e 
ta

nk
s 

 2
0 

yr
s;

  p
or

ta
bl

e 
or

 te
m

po
ra

ry
 

bu
ild

in
gs

 d
et

er
m

in
ed

 o
n 

a 
ca

se
 b

y 
ca

se
 b

as
is

. W
ith

 p
ro

pe
r m

ai
nt

en
an

ce
, b

ui
ld

in
gs

 w
ill

 c
on

tin
ue

 to
 b

e 
us

ed
 w

el
l p

as
t t

he
ir

 a
cc

ou
nt

in
g 

us
ef

ul
 li

fe
. 

Re
ha

b 
&

 re
pl

ac
em

en
t c

rit
er

ia
:

Li
fe

cy
cl

e 
co

st
 a

na
ly

si
s 

co
ns

id
er

s 
hi

st
or

ic
al

 li
fe

 c
yc

le
, u

sa
ge

, r
ep

ai
r c

os
ts

, o
bs

ol
es

ce
nc

e,
 c

ha
ng

es
 to

 te
ch

no
lo

gy
, e

tc
  t

o 
id

en
tif

y 
op

tim
al

 
re

pl
ac

em
en

t. 
Th

e 
Du

nd
as

 R
eg

is
tr

y 
O

ffi
ce

, f
or

m
er

 G
le

ng
ar

ry
 R

eg
is

tr
y 

O
ffi

ce
 a

nd
 th

e 
Fa

ss
ife

rn
 s

to
ra

ge
 p

ro
pe

rt
ie

s 
ha

ve
 b

ee
n 

so
ld

 a
nd

 it
 is

 
an

tic
ia

pt
ed

 th
at

 th
e 

Al
ex

an
dr

ia
 O

PP
 b

ui
ld

in
g 

w
ill

 a
ls

o 
be

 s
ol

d.
 T

he
 W

in
ch

es
te

r r
es

ou
rc

e 
ce

nt
re

 is
 c

om
pl

et
el

y 
m

ai
nt

ai
ne

d 
by

 th
at

 o
rg

an
iz

at
io

n 
an

d 
th

e 
Co

un
ty

 is
 re

sp
on

si
bl

e 
fo

r i
ns

ur
an

ce
 o

n 
th

e 
bu

ild
in

g 
on

ly
.

Re
ha

b 
&

 re
pl

ac
em

en
t s

tr
at

eg
ie

s:
Re

pa
ir

/r
ep

la
ce

m
en

t o
f m

aj
or

 c
om

po
ne

nt
s 

of
 b

ui
ld

in
gs

 is
 fo

re
ca

st
ed

 b
y 

th
e 

ap
pl

ic
ab

le
 D

ep
ar

tm
en

t H
ea

d 
an

d 
pr

io
ri

tiz
ed

 to
 s

m
oo

th
 o

ut
 im

pa
ct

 o
n 

an
nu

al
 b

ud
ge

t. 
Bu

ild
in

g,
 a

cc
es

si
bi

lit
y 

&
 s

af
et

y 
st

an
da

rd
s 

w
ill

 b
e 

ad
he

re
d 

to
 a

nd
 in

cr
ea

si
ng

 e
ne

rg
y 

ef
fic

ie
nc

y 
is

 a
 k

ey
 c

on
si

de
ra

tio
n.

 R
es

er
ve

s 
w

ill
 

be
 c

on
si

de
re

d 
fo

r f
ut

ur
e 

re
pl

ac
em

en
t o

f c
os

tly
 fa

ci
lit

ie
s.

 

Li
fe

 cy
cl

e 
co

ns
eq

ue
nc

es
:

En
d-

of
-li

fe
 ri

sk
s:

 d
et

er
io

ra
tio

n 
of

 b
ui

ld
in

gs
; r

ep
ai

r &
 m

ai
nt

en
an

ce
 c

os
ts

 in
cr

ea
se

; h
ea

lth
 &

 s
af

et
y 

co
nc

er
ns

; d
is

ru
pt

io
n 

of
 o

pe
ra

tio
ns

 &
 in

cr
ea

se
d 

do
w

nt
im

e.

In
te

gr
at

ed
:

Sa
lt 

do
m

es
 w

er
e 

co
ns

tr
uc

te
d 

in
 2

01
0 

w
ith

 s
uf

fic
ie

nt
 s

pa
ce

 to
 s

er
vi

ce
 th

e 
to

w
ns

hi
p 

sa
lt 

st
or

ag
e 

ne
ed

s.
 P

ro
pe

r a
nd

 ti
m

el
y 

m
ai

nt
en

an
ce

 w
ill

 
si

gn
ifi

ca
nt

ly
 e

xt
en

d 
th

e 
us

ef
ul

 li
fe

 o
f a

 b
ui

ld
in

g.
 R

ep
la

ce
m

en
t o

f m
aj

or
 b

ui
ld

in
g 

co
m

po
ne

nt
s 

w
ill

 b
e 

co
or

di
na

te
d 

w
ith

 o
th

er
 c

om
po

ne
nt

s 
th

at
 

w
ou

ld
 b

e 
im

pa
ct

ed
. 

Ch
ar

ts
/t

ab
le

s:
De

ta
ile

d 
ch

ar
t -

 "B
ui

ld
in

gs
 Li

st
in

g"

Es
tim

at
ed

 co
st

 p
er

 y
ea

r f
or

 st
ra

te
gy

 d
es

cr
ib

ed
:

Re
pa

ir
 it

em
s 

ar
e 

pr
io

ri
tiz

ed
 &

 b
ud

ge
te

d 
an

nu
al

ly
 to

 m
ai

nt
ai

n 
bu

ild
in

gs
 in

 u
se

fu
l c

on
di

tio
n 

an
d 

ex
te

nd
 li

fe
 c

yc
le

. F
un

di
ng

 w
ill

 b
e 

pu
rs

ue
d 

fo
r 

m
aj

or
 p

ro
je

ct
s 

w
he

n 
po

ss
ib

le
. R

es
er

ve
s 

ar
e 

es
ta

bl
is

he
d 

&
 w

ill
 b

e 
m

ai
nt

ai
ne

d 
fo

r f
ut

ur
e 

re
pl

ac
em

en
t o

f c
os

tly
 it

em
s.

"F
ac

ili
ty

 R
ev

ie
w

 2
01

5"
 c

om
pl

et
ed

 in
-h

ou
se

 id
en

tif
yi

ng
 re

pl
ac

em
en

t s
ch

ed
ul

e
"R

ep
la

ce
m

en
t C

os
t E

st
im

at
e 

26
 P

itt
 S

t"
 b

y 
Sh

or
e 

Ta
nn

er
 &

 A
ss

oc
ia

te
s,

 R
ea

l E
st

at
e 

Ap
pr

ai
se

rs
"A

cc
es

si
bi

lit
y 

Pl
an

" &
 A

nn
ua

l U
pd

at
e,

 c
om

pl
et

ed
 in

-h
ou

se
"E

ne
rg

y 
Co

ns
er

va
tio

n 
Pl

an
" c

om
pl

et
ed

 2
01

4

A
SS

ET
 M

A
N

A
GE

M
EN

T 
ST

RA
TE

G
Y

In
ve

nt
or

y:

O
th

er
 in

fo
rm

at
io

n 
or

 re
fe

re
nc

e 
m

at
er

ia
ls

:



Asset Management Plan Page 16 of 18 
 

  As
se

t:
Ve

hi
cl

es
 &

 R
oa

d 
Eq

ui
pm

en
t; 

As
 a

t D
ec

em
be

r 3
1 

20
15

Ta
ng

ib
le

 C
ap

ita
l A

ss
et

s 
Po

lic
y 

1-
18

 d
ef

in
iti

on
:

Ve
hi

cl
es

 in
cl

ud
e 

va
ns

, t
ru

ck
s,

 tr
ac

to
rs

, m
ow

er
s,

 c
hi

pp
er

s,
 g

ra
de

rs
, l

oa
de

rs
, t

ra
ile

rs
, e

tc
. T

he
 c

ap
ita

liz
at

io
n 

th
re

sh
ol

d 
is

 $
5,

00
0 

an
d 

an
y 

as
se

ts
 

th
at

 d
o 

no
t m

ee
t t

hi
s 

th
re

sh
ol

d 
ar

e 
no

t m
an

ag
ed

 a
s 

ca
pi

ta
l a

ss
et

s 
bu

t w
ill

 b
e 

ex
pe

ns
ed

 in
 th

e 
pe

ri
od

.

In
ve

nt
or

y:
91

 p
ie

ce
s 

be
in

g:
 1

- L
ib

ra
ry

 v
an

, 1
- e

m
er

ge
nc

y 
re

sp
on

se
 tr

ai
le

r, 
20

- 6
 to

n 
tr

uc
ks

, 2
6-

 p
ic

ku
p 

tr
uc

ks
 (1

/2
, 3

/4
 &

 1
 to

n 
et

c)
, 1

9-
 m

ow
er

s,
 2

- g
ra

de
rs

, 4
- 

lo
ad

er
s,

 1
-b

ac
kh

oe
, 1

- f
or

kl
ift

, 1
- s

w
ee

pe
r, 

 8
- t

ra
ct

or
s,

 5
- t

ra
ile

rs
, 2

- c
ar

s.
 S

om
e 

ite
m

s 
ar

e 
us

ed
 fo

r p
ar

ts
 &

 n
ot

 to
 b

e 
re

pl
ac

ed
. 

Hi
st

or
ic

al
 c

os
t:

Ac
qu

is
iti

on
 c

os
t $

 6
,8

31
,4

72
 w

ith
 a

cc
um

ul
at

ed
 a

m
or

tiz
at

io
n 

of
 $

4,
55

7,
24

2;
 re

su
lti

ng
 in

 a
 n

et
 b

oo
k 

va
lu

e 
of

 $
2,

27
4,

23
0.

Re
pl

ac
em

en
t c

os
t:

Re
pl

ac
em

en
t v

al
ue

 o
f $

6,
30

9,
00

0,
 e

xc
lu

di
ng

 c
os

t f
or

 it
em

s 
th

at
 w

ill
 n

ot
 b

e 
re

pl
ac

ed
.

An
tic

ip
at

ed
 a

ss
et

 li
fe

 c
yc

le
:

Es
tim

at
ed

 u
se

fu
l l

ife
: l

ig
ht

 d
ut

y 
ve

hi
cl

es
 (p

ic
ku

p,
 v

an
, c

ar
s)

 4
 to

 1
1 

yr
s;

 tr
ai

le
rs

 1
6 

to
 3

4 
yr

s;
 h

ea
vy

 d
ut

y 
tr

uc
ks

 1
1 

to
 1

6 
yr

s;
 g

ra
de

rs
 1

4 
yr

s;
 

tr
ac

to
rs

 2
0 

to
 2

2 
yr

s;
 lo

ad
er

s 
9 

to
 1

2 
yr

s;
 m

ow
er

s 
 3

 y
rs

; c
hi

pp
er

s 
23

 y
rs

.

Re
ha

b 
&

 re
pl

ac
em

en
t c

ri
te

ri
a:

Li
fe

cy
cl

e 
co

st
 a

na
ly

si
s 

co
ns

id
er

s 
hi

st
or

ic
al

 li
fe

 c
yc

le
, u

sa
ge

 in
 k

m
 &

/o
r h

rs
, r

ep
ai

r &
 d

ow
nt

im
e 

co
st

s,
 e

tc
  t

o 
id

en
tif

y 
op

tim
al

 re
pl

ac
em

en
t.

Re
ha

b 
&

 re
pl

ac
em

en
t s

tr
at

eg
ie

s:
M

os
t r

ep
ai

r &
 m

ai
nt

en
an

ce
 c

om
pl

et
ed

 in
-h

ou
se

. U
sa

ge
 &

 re
pa

ir
 h

is
to

ry
 is

 re
vi

ew
ed

 to
 w

ar
ra

nt
 re

pl
ac

em
en

t. 
In

ve
st

ig
at

e 
le

as
in

g,
 s

ea
so

na
l r

en
ta

l 
op

po
rt

un
iti

es
 a

nd
 re

fu
rb

is
hi

ng
 s

tr
at

eg
ie

s 
w

ith
 c

os
t/

be
ne

fit
 a

na
ly

si
s.

 G
ra

de
rs

 &
 c

hi
pp

er
s 

no
t t

o 
be

 re
pl

ac
ed

. F
re

qu
en

tly
 v

eh
ic

le
s 

th
at

 re
ac

h 
th

e 
en

d 
of

 th
ei

r u
se

fu
l l

ife
 in

 o
ne

 c
ap

ac
ity

 c
an

 b
e 

re
us

ed
 in

 a
no

th
er

 lo
w

er
 u

sa
ge

 c
ap

ac
ity

 (i
.e

. P
at

ro
l S

up
er

 tr
uc

k 
us

ed
 fo

r s
ig

n 
cr

ew
 o

r s
tu

de
nt

s,
 p

lo
w

 
at

 e
nd

 o
f l

ife
 u

se
d 

as
 s

pa
re

). 
O

bs
ol

et
e 

ite
m

s 
us

ua
lly

 s
ol

d 
at

 p
ub

lic
 a

uc
tio

n 
an

d 
to

w
ns

hi
ps

 n
ot

ifi
ed

. I
n 

or
de

r t
o 

as
si

st
 th

e 
Li

br
ar

y 
co

st
s,

 th
e 

Ro
ad

s 
De

pt
 p

ur
ch

as
es

 th
e 

Li
br

ar
y 

de
liv

er
y 

va
n 

an
d 

le
as

es
 it

 to
 th

e 
Li

br
ar

y 
at

 a
 m

on
th

ly
 c

os
t i

nc
lu

di
ng

 re
pa

ir
, f

ue
l, 

in
su

ra
nc

e,
 e

tc
. 

Li
fe

 c
yc

le
 c

on
se

qu
en

ce
s:

En
d-

of
-li

fe
 ri

sk
s:

 in
cr

ea
se

d 
re

pa
ir

 c
os

ts
, i

nc
re

as
ed

 d
ow

nt
im

e 
re

qu
ir

in
g 

m
or

e 
sp

ar
e 

un
its

 o
r w

or
k 

sc
he

du
le

s 
to

 b
e 

le
ng

th
en

ed
, s

er
vi

ce
 d

is
ru

pt
io

ns
, 

m
an

po
w

er
 c

os
ts

, l
os

s 
of

 p
ro

du
ct

io
n,

 s
af

et
y 

co
nc

er
ns

. 

In
te

gr
at

ed
:

Ac
co

un
tin

g 
is

 b
as

ed
 o

n 
pr

oj
ec

t c
os

tin
g 

pr
ac

tic
e;

 w
he

re
 e

qu
ip

m
en

t h
ou

rs
 u

se
d 

on
 s

pe
ci

fic
 jo

bs
/a

ct
iv

iti
es

 a
re

 c
ha

rg
ed

 b
as

ed
 o

n 
pr

e-
es

ta
bl

is
he

d 
ho

ur
ly

 ra
te

s 
fo

r v
eh

ic
le

s 
&

 e
qu

ip
m

en
t. 

Lo
ng

 ra
ng

e 
re

pl
ac

em
en

t p
la

nn
in

g 
to

 a
vo

id
 c

os
t s

pi
ke

s.
 N

ee
ds

 o
f t

he
 fo

ur
 p

at
ro

ls
 is

 c
oo

rd
in

at
ed

 to
 

m
ax

im
iz

e 
bu

yi
ng

 p
ow

er
 o

r s
ta

bi
liz

e 
co

st
s.

 Li
br

ar
y 

va
n 

pu
rc

ha
se

d 
&

 m
ai

nt
ai

ne
d 

as
 p

ar
t o

f t
he

 ro
ad

s 
fle

et
 a

nd
 re

nt
ed

 to
 th

e 
lib

ra
ry

.

Ch
ar

ts
/t

ab
le

s:
De

ta
ile

d 
lis

tin
g 

- "
Eq

ui
pm

en
t R

ep
la

ce
m

en
t S

ch
ed

ul
e"

Es
tim

at
ed

 c
os

t p
er

 y
ea

r f
or

 s
tr

at
eg

y 
de

sc
ri

be
d:

Co
st

 to
 o

pe
ra

te
 &

 m
ai

nt
ai

n 
th

e 
fle

et
 is

 a
pp

ro
xi

m
at

el
y 

$9
66

,0
00

 a
nn

ua
lly

, w
hi

ch
 is

 a
llo

ca
te

d 
th

ro
ug

h 
in

-h
ou

se
 e

qu
ip

m
en

t r
en

ta
l  

ch
ar

ge
s 

to
 

ac
tu

al
 jo

bs
/a

ct
iv

iti
es

. C
ap

ita
l r

ep
la

ce
m

en
t c

os
t i

s 
ap

pr
ox

im
at

el
y 

$4
50

,0
00

 p
er

 y
ea

r u
si

ng
 re

se
rv

es
 in

 y
ea

rs
 w

ith
 re

pl
ac

em
en

t c
os

t h
ig

he
r.

"E
qu

ip
m

en
t R

ep
la

ce
m

en
t S

ch
ed

ul
e"

 c
om

pi
le

d 
in

-h
ou

se
Co

un
ty

 P
ol

ic
y 

#1
-1

6 
Re

se
rv

es
 P

ol
ic

y
Co

un
ty

 P
ol

ic
y 

#1
-1

2 
Pu

rc
ha

si
ng

 P
ol

ic
y 

Co
un

ty
 a

nn
ua

lly
 a

pp
ro

ve
d 

bu
dg

et

A
SS

ET
 M

A
N

AG
EM

EN
T 

ST
RA

TE
GY

O
th

er
 in

fo
rm

at
io

n 
or

 re
fe

re
nc

e 
m

at
er

ia
ls

:



Asset Management Plan Page 17 of 18 
 

 

 

 

As
se

t:
Eq

ui
pm

en
t; 

As
 a

t D
ec

em
be

r 3
1,

 2
01

5
Ta

ng
ib

le
 C

ap
ita

l A
ss

et
s 

Po
lic

y 
1-

18
 d

ef
in

iti
on

:
Eq

ui
pm

en
t i

nc
lu

de
s 

so
ftw

ar
e,

 IT
 a

cc
es

so
ri

es
, p

ri
nt

er
s,

 p
lo

tte
rs

, f
ur

ni
tu

re
, s

ur
ve

y 
eq

ui
pm

en
t, 

co
pi

er
s,

 li
br

ar
y 

co
lle

ct
io

n,
 li

br
ar

y 
sh

el
vi

ng
, e

tc
. T

he
 

ac
tu

al
 v

al
ue

 o
f l

ib
ra

ry
 m

at
er

ia
l p

ur
ch

as
ed

 is
 m

ai
nt

ai
ne

d 
in

 a
 p

oo
l b

y 
ye

ar
. L

ib
ra

ry
 s

he
lv

in
g 

ar
e 

po
ol

ed
 a

ss
et

s 
by

 li
br

ar
y 

br
an

ch
. E

xc
ep

t f
or

 
lib

ra
ry

 m
at

er
ia

l, 
th

e 
ca

pi
ta

liz
at

io
n 

th
re

sh
ol

d 
is

 $
5,

00
0 

an
d 

an
y 

as
se

ts
 th

at
 d

o 
no

t m
ee

t t
hi

s 
th

re
sh

ol
d 

ar
e 

no
t m

an
ag

ed
 a

s 
ca

pi
ta

l a
ss

et
s 

bu
t w

ill
 

be
 e

xp
en

se
d 

in
 th

e 
pe

ri
od

.
Ite

m
s 

in
cl

ud
e:

 e
m

er
ge

nc
y 

ge
ne

ra
to

r a
t m

ai
n 

of
fic

e 
bu

ild
in

g;
 v

ar
io

us
 c

op
ie

rs
, p

ri
nt

er
s,

 &
 p

lo
tte

rs
; 1

8 
lib

ra
ry

 b
ra

nc
he

s 
co

nt
ai

ni
ng

 fu
rn

itu
re

, 
sh

el
vi

ng
 &

 c
ol

le
ct

io
ns

;  
ro

ad
 s

ur
ve

y 
eq

ui
pm

en
t &

 w
ea

th
er

 s
ys

te
m

s 
in

 A
le

xa
nd

ri
a 

&
 W

in
ch

es
te

r; 
ke

y 
so

ftw
ar

e 
in

cl
ud

in
g 

Va
di

m
 a

cc
ou

nt
in

g,
 P

ol
ar

is
 

lib
ra

ry
 s

of
tw

ar
e,

 R
oa

ds
 p

av
em

en
t m

gm
t, 

GI
S 

m
ap

pi
ng

.

- P
itt

 S
t g

en
er

at
or

 c
os

t $
25

3,
82

0
- L

ib
ra

ry
 b

ra
nc

he
s 

fu
rn

itu
re

 &
 s

he
lv

in
g 

co
st

 $
62

6,
17

3
- L

ib
ra

ry
 c

ol
le

ct
io

n 
co

st
 $

2,
06

9,
68

8
- S

ur
ve

y 
&

 w
ea

th
er

 e
qu

ip
m

en
t c

os
t $

13
4,

66
6

- L
ar

ge
 o

ffi
ce

 e
qu

ip
m

en
t c

os
t $

39
,3

63
- I

T 
ha

rd
w

ar
e 

&
 s

of
tw

ar
e 

$4
98

,9
06

Hi
st

or
ic

al
 c

os
t:

Ac
qu

is
iti

on
 c

os
t $

3,
62

2,
61

6 
w

ith
 a

cc
um

ul
at

ed
 a

m
or

tiz
at

io
n 

of
 $

2,
82

3,
93

5;
 re

su
lti

ng
 in

 a
 n

et
 b

oo
k 

va
lu

e 
of

 $
79

8,
68

1.
 

Re
pl

ac
em

en
t c

os
t:

Re
pl

ac
em

en
t v

al
ue

 o
f $

3,
15

7,
21

0.

An
tic

ip
at

ed
 a

ss
et

 li
fe

 c
yc

le
:

Es
tim

at
ed

 u
se

fu
l l

ife
: l

ib
ra

ry
 c

ol
le

ct
io

n 
7 

yr
s;

 fu
rn

itu
re

 &
 s

he
lv

in
g 

30
 y

rs
;  

ge
ne

ra
to

r 2
0 

yr
s;

 w
ea

th
er

 s
ys

te
m

s 
10

 y
rs

; s
of

tw
ar

e 
w

ill
 b

e 
re

pl
ac

ed
 o

n 
su

bs
cr

ip
tio

n 
ba

si
s 

no
t p

ur
ch

as
e.

Re
ha

b 
&

 re
pl

ac
em

en
t c

ri
te

ri
a:

Li
fe

cy
cl

e 
co

st
 a

na
ly

si
s 

co
ns

id
er

s 
hi

st
or

ic
al

 li
fe

 c
yc

le
, u

sa
ge

, r
ep

ai
r &

 d
ow

nt
im

e 
co

st
s,

 o
bs

ol
es

ce
nc

e,
 c

ha
ng

es
 to

 te
ch

no
lo

gy
, e

tc
  t

o 
id

en
tif

y 
op

tim
al

 re
pl

ac
em

en
t.

Re
ha

b 
&

 re
pl

ac
em

en
t s

tr
at

eg
ie

s:
Ite

m
s 

fr
eq

ue
nt

ly
 le

as
ed

 s
o 

th
at

 c
os

ts
 a

re
 b

al
an

ce
d 

ov
er

 th
e 

us
ef

ul
 li

fe
 a

nd
 a

vo
id

in
g 

ob
so

le
sc

en
ce

/d
is

po
sa

l i
ss

ue
s.

 Le
as

in
g 

eq
ui

pm
en

t o
fte

n 
in

cl
ud

es
 m

ai
nt

en
an

ce
. S

of
tw

ar
e 

to
 b

e 
re

pl
ac

ed
 o

n 
su

bs
cr

ip
tio

n 
ba

si
s 

ra
th

er
 th

an
 p

ur
ch

as
e.

Li
fe

 c
yc

le
 c

on
se

qu
en

ce
s:

En
d-

of
-li

fe
 ri

sk
s:

 in
cr

ea
se

d 
re

pa
ir

 &
 m

ai
nt

en
an

ce
 c

os
ts

; l
ib

ra
ry

 c
ol

le
ct

io
n 

be
co

m
es

 o
ut

-o
f-d

at
e;

 s
af

et
y 

co
nc

er
n 

w
ith

 s
he

lv
in

g;
 IT

 is
su

es
 w

ou
ld

 
in

cr
ea

se
 d

ow
nt

im
e 

im
pa

ct
in

g 
Co

un
ty

 &
 T

ow
ns

hi
p 

St
af

f w
or

k 
sc

he
du

le
s 

&
 lo

ss
 o

f p
ro

du
ct

io
n.

In
te

gr
at

ed
:

In
 o

rd
er

 to
 re

du
ce

 o
ve

al
l c

os
ts

, C
ou

nt
y 

pr
ov

id
es

 S
DG

 N
et

w
or

k 
to

 a
ll 

lo
ca

l t
ow

ns
hi

ps
 in

cl
ud

in
g 

us
e 

of
 V

ad
im

 fi
na

nc
ia

l s
of

tw
ar

e 
&

 G
IS

 m
ap

pi
ng

. 

Ch
ar

ts
/t

ab
le

s:
De

ta
ile

d 
lis

tin
g 

- "
Eq

ui
pm

en
t S

ch
ed

ul
e"

Es
tim

at
ed

 c
os

t p
er

 y
ea

r f
or

 s
tr

at
eg

y 
de

sc
ri

be
d:

Ba
se

d 
on

 te
ch

no
lo

gy
 im

pr
ov

em
en

ts
 in

 th
e 

m
ar

ke
t, 

m
os

t c
om

pu
te

r h
ar

dw
ar

e 
&

 c
op

ie
r c

os
ts

 h
av

e 
be

en
 re

du
ci

ng
 o

ve
r t

he
 la

st
 y

ea
rs

, r
es

ul
tin

g 
in

 
lo

w
er

 c
os

t f
or

 re
pl

ac
em

en
t a

nd
 s

om
e 

ite
m

s 
w

ill
 n

ot
 b

e 
ca

pi
ta

l i
n 

th
e 

fu
tu

re
. A

pp
ro

xi
m

at
el

y 
$3

00
,0

00
 p

er
 y

ea
r i

s 
in

 th
e 

an
nu

al
 b

ud
ge

t t
o 

pu
rc

ha
se

 
ne

w
 li

br
ar

y 
m

at
er

ia
ls

 a
lth

ou
gh

 th
e 

tr
en

d 
is

 in
cr

ea
si

ng
 d

ig
ita

l s
ub

sc
ri

pt
io

ns
 a

nd
 re

du
ce

d 
ca

pi
ta

l c
ol

le
ct

io
ns

 b
ei

ng
 p

ur
ch

as
ed

. L
ea

si
ng

 it
em

s 
re

su
lts

 in
 s

m
oo

th
 a

nn
ua

l b
ud

ge
t, 

fr
eq

ue
nt

ly
 a

t l
ow

er
 o

ve
ra

ll 
co

st
 th

an
 p

ur
ch

as
in

g.
 

Co
un

ty
 P

ol
ic

y 
#1

-1
2 

Pu
rc

ha
si

ng
 P

ol
ic

y
SD

&
G 

Co
un

ty
 Li

br
ar

y 
Bo

ar
d 

Co
lle

ct
io

n 
De

ve
lo

pm
en

t P
ol

ic
y

A
SS

ET
 M

A
N

A
GE

M
EN

T 
ST

RA
TE

GY

In
ve

nt
or

y:

O
th

er
 in

fo
rm

at
io

n 
or

 re
fe

re
nc

e 
m

at
er

ia
ls

:



Asset Management Plan Page 18 of 18 
 

 A
ss

et
:

La
nd

 &
 L

an
d 

Im
pr

ov
em

en
ts

; A
s 

at
 D

ec
em

be
r 3

1 
20

15
La

nd
 n

or
m

al
ly

 h
as

 a
n 

in
de

fin
ite

 u
se

fu
l l

ife
 th

at
 e

xc
ee

ds
 th

e 
us

ef
ul

 li
fe

 o
f t

he
 b

ui
ld

in
gs

, r
oa

ds
, o

r s
tr

uc
tu

re
s 

si
tu

at
ed

 o
n 

th
e 

la
nd

. T
he

 c
os

t o
f t

he
 

ac
qu

ir
ed

 la
nd

 is
 s

ep
ar

at
ed

 fr
om

 th
e 

ot
he

r c
os

ts
 a

nd
 a

cc
ou

nt
ed

 a
s 

an
 a

ss
et

 th
at

 d
oe

s 
no

t d
ep

re
ci

at
e.

 

La
nd

 im
pr

ov
em

en
ts

 c
on

si
st

 o
f p

ar
ki

ng
 lo

ts
, b

ot
h 

gr
av

el
 a

nd
 a

sp
ha

lt.
La

nd
 in

ve
nt

or
y 

in
cl

ud
es

: a
pp

ro
xi

m
at

el
y 

9,
50

0 
ac

re
s 

of
 C

ou
nt

y 
fo

re
st

s,
 9

66
.4

2 
km

 o
f r

oa
dw

ay
 w

ith
 v

ar
yi

ng
 w

id
th

s 
of

 ro
ad

 a
llo

w
an

ce
, 2

  p
ro

pe
rt

ie
s 

w
ith

 o
ffi

ce
s,

 4
 p

ro
pe

rt
ie

s 
w

ith
 ro

ad
 fa

ci
lit

ie
s.

 

La
nd

 Im
pr

ov
em

en
ts

 in
ve

nt
or

y 
in

cl
ud

es
: 6

 p
ar

ki
ng

 lo
ts

; 1
 lo

ca
te

d 
at

 e
ac

h 
of

 th
e 

ro
ad

 fa
ci

lit
ie

s 
in

 F
in

ch
, S

t A
nd

re
w

s,
 W

in
ch

es
te

r S
pr

in
gs

, &
 G

re
en

 
Va

lle
y;

 a
s 

w
el

l a
s 

at
 th

e 
of

fic
e 

bu
ild

in
gs

 a
t P

itt
 S

t C
or

nw
al

l, 
an

d 
M

ai
n 

St
 A

le
xa

nd
ri

a.

Hi
st

or
ic

al
 c

os
t:

La
nd

 a
cq

ui
si

tio
n 

co
st

 $
1,

30
7,

14
6 

w
ith

 n
il 

ac
cu

m
ul

at
ed

 a
m

or
tiz

at
io

n;
 la

nd
 im

pr
ov

em
en

ts
  a

cq
ui

si
tio

n 
co

st
 $

32
3,

65
9 

w
ith

 $
25

1,
75

7 
ac

cu
m

ul
at

ed
 

am
or

tiz
at

io
n 

re
su

lti
ng

 a
nd

 a
 n

et
 b

oo
k 

va
lu

e 
of

 $
71

,9
02

. D
ue

 to
 th

e 
ag

e 
of

 th
e 

la
nd

 w
ith

in
 th

e 
ro

ad
 ri

gh
t-o

f-w
ay

, l
an

d 
un

de
r C

ou
nt

y 
ro

ad
s 

as
 a

t 
De

ce
m

be
r 3

1,
 2

00
7 

is
 c

on
si

de
re

d 
to

 h
av

e 
a 

no
m

in
al

 v
al

ue
 o

f $
1 

pe
r r

oa
d 

se
ct

io
n.

Re
pl

ac
em

en
t c

os
t:

Pa
rk

in
g 

lo
ts

 re
pl

ac
em

en
t c

os
t e

st
im

at
ed

 a
t $

64
4,

22
7.

An
tic

ip
at

ed
 a

ss
et

 li
fe

 c
yc

le
:

La
nd

 h
as

 a
n 

in
de

fin
ite

 u
se

fu
l l

ife
 a

nd
 d

oe
s 

no
t d

ep
re

ci
at

e.
  U

se
fu

l l
ife

 o
f g

ra
ve

l p
ar

ki
ng

 lo
t i

s 
40

 y
rs

; a
sp

ha
lt 

pa
rk

in
g 

lo
t i

s 
25

 y
rs

. P
ro

pe
rt

y 
in

 
M

or
ri

sb
ur

g 
di

sp
os

ed
 in

 2
01

5 
an

d 
Al

ex
an

dr
ia

 p
ro

pe
rt

y 
lis

te
d 

fo
r s

al
e.

Re
ha

b 
&

 re
pl

ac
em

en
t c

ri
te

ri
a:

La
nd

 d
oe

s 
no

t r
eq

ui
re

 re
ha

bi
lit

at
io

n 
no

r r
ep

la
ce

m
en

t; 
pa

rk
in

g 
lo

ts
 a

re
 m

on
ito

re
d 

an
d 

m
ai

nt
ai

ne
d 

to
 e

ns
ur

e 
lo

ng
 li

fe
cy

cl
e.

Re
ha

b 
&

 re
pl

ac
em

en
t s

tr
at

eg
ie

s:
Ad

di
tio

na
l l

an
d 

pu
rc

ha
se

s 
ar

e 
an

tic
ip

at
ed

 to
 b

e 
on

ly
 fo

r r
oa

d 
w

id
en

in
g 

pu
rp

os
es

. W
ith

 p
ro

pe
r m

ai
nt

en
an

ce
 p

ar
ki

ng
 lo

ts
 w

ill
 e

xt
en

d 
pa

st
 th

ei
r 

ex
pe

ct
ed

 u
se

fu
l l

ife
. 

Li
fe

 c
yc

le
 c

on
se

qu
en

ce
s:

En
d 

of
 Li

fe
 ri

sk
s:

 P
ar

ki
ng

 lo
ts

 d
et

er
io

ra
te

 re
su

lti
ng

 in
 s

af
et

y 
co

nc
er

ns
, v

eh
ic

le
 d

am
ag

e,
 la

ck
 o

f a
cc

es
s 

to
 b

ui
ld

in
gs

, e
tc

. L
an

d 
ha

s 
an

 in
de

fin
ite

 
us

ef
ul

 li
fe

 &
 d

oe
s 

no
t d

et
er

io
ra

te
.

In
te

gr
at

ed
:

La
nd

 is
 in

te
gr

at
ed

 w
ith

 ro
ad

 re
ha

b 
an

d 
re

pl
ac

em
en

t. 
Ro

ad
 w

id
en

in
g 

is
 in

vo
lv

ed
 p

ri
or

 to
 re

co
ns

tr
uc

tio
n 

ac
tiv

iti
es

 a
nd

 o
fte

n 
re

qu
ir

es
 p

ur
ch

as
in

g 
pr

op
er

 ro
ad

 a
llo

w
an

ce
 w

id
th

s.
Ch

ar
ts

/t
ab

le
s:

De
ta

ile
d 

- "
La

nd
 Li

st
in

g"
 &

 "L
an

d 
Im

pr
ov

em
en

ts
 Li

st
in

g"

Es
tim

at
ed

 c
os

t p
er

 y
ea

r f
or

 s
tr

at
eg

y 
de

sc
ri

be
d:

Ad
di

tio
na

l l
an

d 
pu

rc
ha

se
s 

ar
e 

an
tic

ip
at

ed
 to

 b
e 

on
ly

 fo
r r

oa
d 

w
id

en
in

g 
pu

rp
os

es
 a

t a
 m

in
im

al
 c

os
t. 

Pa
rk

in
g 

lo
ts

 a
re

 n
ot

 la
rg

e 
th

er
ef

or
e 

m
ai

nt
en

an
ce

 c
os

ts
 a

re
 b

ud
ge

te
d 

as
 re

qu
ir

ed
. 

"S
DG

 C
ou

nt
y 

Fo
re

st
 M

an
ag

em
en

t P
la

n 
20

07
-2

02
6"

 S
ou

th
 N

at
io

n 
Co

ns
er

va
tio

n 
Au

th
or

ity
Co

un
ty

 P
ol

ic
y 

#1
-1

4 
Sa

le
 &

 D
is

po
si

tio
n 

of
 S

ur
pl

us
 La

nd
GI

S 
m

ap
pi

ng
 s

of
tw

ar
e

M
PA

C 
da

ta

A
SS

ET
 M

A
N

A
G

EM
EN

T 
ST

RA
TE

G
Y

Ta
ng

ib
le

 C
ap

ita
l A

ss
et

s 
Po

lic
y 

1-
18

 d
ef

in
iti

on
:

In
ve

nt
or

y:

O
th

er
 in

fo
rm

at
io

n 
or

 re
fe

re
nc

e 
m

at
er

ia
ls

:


	EXECUTIVE SUMMARY
	Municipal government in Stormont, Dundas and Glengarry is structured in a two-tier system. The six local municipalities provide key public services that involve capital assets, such as library facilities, water systems, sanitary sewer systems, recreat...
	INTRODUCTION
	FINANCIAL IMPLICATIONS
	CONCLUSION
	SCHEDULES ATTACHED

